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The Committee of Management members of the Ōtakanini Tōpū Incorporation wish to 
advise that the Annual General Meeting (AGM) of Shareholders will be held on Saturday 14 
December 2024, commencing at 10.00am at Ōtakanini Haranui Marae, 64 Haranui Road, 
Helensville.
AGENDA
1. Karakia / Mihi
2. Apologies
3. Candidate Presentations
4. Previous Minutes - Minutes of the 2023 AGM
5. Chair Report
6. Farm Report
7. Financial Report
8. Resolutions
9. General Business (to consider any other matters considered appropriate by the Chair)

ELECTION OF FOUR COMMITTEE OF MANAGEMENT MEMBERS 
Nominations for four (4) Committee of Management Members open on Tuesday 29 
October 2024, consisting of:
• two (2) Trustees for a one year term, fulfilling Extraordinary Vacancies; and
• two (2) Trustees for a three year term..
Nominations can only be made on the official nomination forms which are available to 
download from www.otakaninitopu.co.nz or by emailing admin@otakaninitopu.co.nz

RESOLUTIONS REQUIRED
Voting on the following resolutions will be available at the AGM on Saturday 14 December 
2024, between 10.00am and 1.00pm.
1. Receive and Confirm the Minutes of the 2023 AGM
2. Receive and confirm the Consolidated Financial Statements and Auditors Report of the 
Year Ended 30 June 2024
3. Appoint an Auditor and Share Valuer for the Financial Year 2025
4. Remuneration of Committee of Management members of Ōtakanini Tōpū Incorporation 
remains unchanged for the 30 June 2025 Financial Year
5. Authorise by resolution, a dividend to be paid to shareholders

METHOD OF VOTING
Independent Election Services have been engaged to manage the election process on 
behalf of Ōtakanini Tōpū Incorporation.
Voting for the election of four (4) Committee of Management Members will be by 
shareholders in attendance at the Annual General Meeting. Voting will open at 10.00am on 
Saturday 14 December 2024 and will close at 12 noon on Saturday 14 December 2024.

PROXY VOTING
Shareholders of Ōtakanini Tōpū Incorporation are entitled to appoint a proxy to vote on 
their behalf at the AGM, subject to Ōtakanini Tōpū Incorporation receiving the completed 
proxy form no later than 12 noon, Friday 13 December 2024. No proxy forms will be 
accepted on the day.
Proxy forms are available to download 
from www.otakaninitopu.co.nz or by emailing admin@otakaninitopu.co.nz

2024 ANNUAL GENERAL MEETING
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Kororia ki te atua i runga rawa, he maungarongo ki te whenua, he whakaaro pai ki ngā 
tāngata katoa. E ngā mana e ngā reo e ngā tini karangamaha, tēnā rā koutou katoa i runga 
I ngā manaakitanga maha i uhia ai e to tātou Kaihanga ki runga kia tātou katoa.

Ka haere tonu ngā mihi ki ngā mate runga i ngā marae maha, ko rātou kua wheturangitia 
tatu iho ake ki te tahi a o tātou Kaiarahi. Ko koutou kia koutou, haere, haere, haere.

Kia tātou ngā kanohi ora, e mihi ana.

It is my privilege to present the Chair’s Report for the 2023-2024 financial year, reflecting 
on the achievements, challenges, and forward momentum of the Ōtakanini Tōpū 
Incorporation. This year has been a testament to the strength of our mission, values, and 
strategic direction as we strive to be a progressive sheep, beef, and forest operation that 
remains future focused and committed to using best practices in all we do.

Our commitment is clear: to improve on past performance in a forward-thinking manner 
while upholding values that define us. These include:
• Ensuring the well-being of livestock, people, and the environment.
• Continuously seeking ways to improve productivity and protect our resources for 

future generations.
• Encouraging collaboration between the committee members and kaimahi.
• Embracing new approaches and making sound decisions for the benefit of the Tōpū 

and its shareholders.
• Maintaining clear, open communication with shareholders and whānau.

Our values have shaped the actions we have taken this year, driving our operations and 
ensuring that we stay true to both our cultural practices and our commitment to achieving 
excellence.

Key Achievements
This year, we completed several key governance initiatives:
• We reviewed and adapted our strategic plan to incorporate lessons learned, building 

resilience to risks like adverse weather and market fluctuations.
• Portfolios were created within the committee, aligning roles with members’ time, 

experience, and skill sets, allowing for more effective governance.
• HazardCo was engaged to assess our Health and Safety policies and practices. The 

audit findings confirmed that Ōtakanini Tōpū is compliant with current legislation 
and excels in various aspects of Health and Safety from the committee to on-farm 
management.

• We secured external funding to engage BDO to carry out a feasibility study to explore 
additional income streams. We will continue to explore commercial advancement 
opportunities to diversify our income and increase returns for shareholders.

• The Governance Buddying initiative has created opportunities for whānau to be 
involved and experience first-hand all facets of governance on the committee.

ŌTAKANINI TŌPŪ CHAIR REPORT 2023-2024
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This year we focussed on continuing to improve the sustainability of our farm infrastructure, 
livestock quality and addressing environmental responsibilities:
• We have made significant progress on farm infrastructure improvements to support 

safe access and improve the quality of our stock. While some projects are still ongoing, 
key policies and procedures are now in place to guide this work.

• Thinning 16.9 hectares of the forest has been completed. 
• We have launched targeted environmental initiatives aimed at preserving cultural sites. 

Three taiao projects are in progress. This includes the preservation and protection of 
Tarawera maunga, under the guidance received from kaumātua, current and previous 
committee members.

To ensure we have the right leadership and skills within our farm operations:
• We engaged independent HR recruitment services to fill the Farm Manager and 

Shepherd General (Junior) roles. This has been a critical step in strengthening our 
leadership on the farm.

• Witai Povey has been elevated from General Shepherd to Head Shepherd, reflecting 
his dedication and contribution to the incorporation.

• Our dedicated kaimahi team comprises Jeff Bradly, Witai Povey, Graeson Stead-Hill, 
Leah Martin, and Rebecca Batie. Their combined efforts are pivotal to the success of 
Ōtakanini Tōpū’s farming operations and overall objectives.

Our commitment to keeping shareholders informed and engaged has been a priority:
• To improve transparency, we have implemented quarterly pānui to ensure shareholders 

and whānau are regularly updated about Tōpū activities.
• The Share Register is being updated, and we are continuing efforts to communicate 

with shareholders and their whānau.
• We secured funding through Te Arawhiti’s Takutai Moana Financial Assistance Scheme 

to support the Tōpū’s MACA claim. However, due to uncertainty around future funding, 
we have suspended progress until funding is assured. Many claimants face the same 
issue, and this challenge is not isolated to just the Tōpū.

Acknowledgments
We extend our deepest thanks to Connie Povey, who retired earlier this year after decades 
of dedicated service to Ōtakanini Tōpū. Her contribution has been instrumental to the 
operations on the Tōpū, and we wish her all the best in her future.

The committee also acknowledges the resignations of Florence Te Ohaere and Jeff Bradly 
from the Committee of Management. Florence steps away to focus on developing the 
capability of Ōtakanini Haranui Marae and Jeff successfully transitioned to the current 
Farm Manager role.
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Future Goals and Direction
Looking ahead, the Committee of Management has set goals to ensure continued growth.
• We will continue to invest in governance training to develop and grow the capacity of 

the committee members.
• Our commitment to shareholder and whānau engagement will be strengthened with 

two planned annual activities and an open day to help whānau understand how to 
succeed shares.

• We continue to work towards establishing Ōtakanini Tōpū’s own Constitution 
in alignment with the Te Ture Whenua Māori Act. This will involve wānanga with 
shareholders to ensure collective input.

To close, I would like to acknowledge the committee of management members, our kaimahi, 
shareholders, and whānau. Your support is vital to the Tōpū’s success. As we move forward 
into the next year, despite economic impacts, I am confident that Ōtakanini Tōpū will thrive, 
grounded in our values, and focused on sustainable growth for future generations.
Ngā mihi 

Trisya Hemana
Chair
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Tēnā koutou katoa

I am pleased to present the Ōtakanini Tōpū annual farm report for the 2023-2024 financial 
year reflecting on our achievements, challenges, and future goals. As shareholders and 
kaitiaki of this whenua, your support and involvement are vital to the ongoing success of 
our farming operation.

This report is intended to share the progress we’ve made, provide transparency on farm 
operations, and outline the path forward.

Farm Operations Overview
This year has brought positive progress being made to our overall farming operations on 
the Tōpū. We have continued our focus on best-practice farming aligning with the Tōpū’s 
overarching Vision of Thriving prosperity for the benefit of shareholders and their whānau.

Sheep:
In previous years, lambing numbers have been low, leading to the decision to reduce our 
flock from 6,400 to 4,600 by culling older ewes that were not performing well. This strategy 
aimed to improve the genetics of the flock and ultimately increase lambing percentages. 
We currently have 4,500 Romney ewes (2,600 Terminal and 1,900 Maternal). To further 
improve genetics, we purchased new sire rams for the maternal flock from a stud known 
for superior genetics and higher lambing rates.

We completed two rounds of shearing as planned, which has contributed to an increase in 
both wool income and quality this year.

Cattle:
Our Angus breeding herd has increased to 550 cows, resulting in a 97% in calf scanning 
rate. We achieved an average two year old steer carcass weight of 297 kg, which aligns 
with our performance goals. Regular health checks and ongoing monitoring of our stock 
have helped maintain a low mortality rate.

Whenua Management:
Pasture growth has remained steady throughout the year, benefiting from more stable 
weather conditions compared to previous years. By placing greater emphasis on rotational 
grazing and protecting vulnerable areas, we have improved soil health and safeguarded 
erosion prone areas.

Forestry and Inland Road:
The Committee of Management signed a contract with Taumata Plantations for the use 
of Inland Road as a thoroughfare, which includes road maintenance to keep it in good 
condition. This initiative aligns with our strategic diversification and has become a valuable 
income stream, contributing $158,753 to our Gross Farming Income. Inland Road and the 
surrounding forestry are regularly monitored by myself and our kaimahi to ensure security 
and adherence to maintenance agreements.

ŌTAKANINI TŌPU FARM MANAGERS REPORT 2023-2024
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The forest remains in good health, and as recommended in the 2022 Forme Forest 
Valuation Report, the thinning of the 16.9-hectare pine compartment (planted in 2012) 
has been successfully completed early in the 2025 financial year.

Farm Houses/Rental Income:
The Tōpū’s five farm houses have traditionally been occupied by kaimahi. Due to their 
age, ongoing maintenance is necessary, and a substantial cash injection is needed for 
upgrades. Currently, two houses are occupied by kaimahi, one is privately rented, and the 
traditional farm manager’s house is available for new tenants. Additionally, one house is 
vacant and requires work.

Renting two of these houses to external tenants would be a positive step toward generating 
additional income.

Health and Safety
Our commitment to the health and safety of our kaimahi, shareholders and their whānau 
and all those who interact with the Tōpū remains a priority. We made several updates to our 
Health and Safety management, ensuring compliance with the Health and Safety at Work 
Act 2015 and best practices. Key achievements include:

• Zero serious injuries on-farm and a reduction of minor incidents, due to consistent 
safety training and risk management.

• Regular training for kaimahi covering areas such as machinery safety, livestock 
handling, workplace first aid and chemical use.

• We completed our annual safety audit, and we are compliant with all relevant regulations.
• Whānau visiting for recreational purposes were provided safety guidelines, particularly 

for hunting, firewood gathering and access throughfare activities.

Financial Performance
Despite economic fluctuations, we have sustained financial stability throughout the year. 
Key financial highlights include:

• Livestock Sales: Our cattle sales have performed well this financial year; this is due to 
higher carcass weights. This has helped offset the lower per-head prices for sheep, 
which experienced their lowest returns in 30 years.

• Wool Revenue: Wool sales increased this year, driven by improved prices and the 
quality of the wool supplied.

• Operational Costs: We carefully managed expenses, concentrating on reducing 
unnecessary costs while investing in long-term infrastructure improvements.

Farm Houses/Rental Income: 
The Tōpū's five farm houses have traditionally been occupied by kaimahi. Due to their age, ongoing 
maintenance is necessary, and a substantial cash injection is needed for upgrades. Currently, two 
houses are occupied by kaimahi, one is privately rented, and the traditional farm manager's house is 
available for new tenants. Additionally, one house is vacant and requires work.

Renting two of these houses to external tenants would be a positive step toward generating 
additional income.

Health and Safety
Our commitment to the health and safety of our kaimahi, shareholders and their whānau and all 
those who interact with the Tōpū remains a priority. We made several updates to our Health and 
Safety management, ensuring compliance with the Health and Safety at Work Act 2015 and best 
practices. Key achievements include:

- Zero serious injuries on-farm and a reduction of minor incidents, due to consistent safety 
training and risk management.

- Regular training for kaimahi covering areas such as machinery safety, livestock handling, 
workplace first aid and chemical use.

- We completed our annual safety audit, and we are compliant with all relevant regulations.
- Whānau visiting for recreational purposes were provided safety guidelines, particularly for 

hunting, firewood gathering and access throughfare activities.

Financial Performance
Despite economic fluctuations, we have sustained financial stability throughout the year. Key 
financial highlights include:

- Livestock Sales: Our cattle sales have performed well this financial year; this is due to higher 
carcass weights. This has helped offset the lower per-head prices for sheep, which 
experienced their lowest returns in 30 years.

- Wool Revenue: Wool sales increased this year, driven by improved prices and the quality of 
the wool supplied.

- Operational Costs: We carefully managed expenses, concentrating on reducing unnecessary 
costs while investing in long-term infrastructure improvements.

                                 

…
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We continue to monitor market trends closely, ensuring we position ourselves for 
profitability while safeguarding against future risks.

Kaimahi Acknowledgment
The heart of Ōtakanini Tōpū is our dedicated kaimahi. Their hard work, resilience, and 
expertise are critical to our farm’s success. This year we:

• Expanded training and opportunities for kaimahi, helping them grow professionally 
while contributing to farm productivity.

• Recognised the exceptional work of individuals, whose efforts ensured the farm met its 
targets, often in challenging conditions.

• Explored and implemented well-being initiatives to support kaimahi in balancing the 
demands of farm work with their personal lives.

I would like to make a special mention of Connie Povey, who retired during my tenure 
as Interim Farm Manager. Connie has made significant contributions to Ōtakanini Tōpū 
over many decades, and I would like to personally thank her for the short time we worked 
together. I wish her well and all the best for her future endeavours.

Our kaimahi’s commitment to best practice, professionalism, and teamwork remains 
central to our success. We will continue to support their growth and well-being as we 
move forward together.

Shareholder and Whānau Engagement
As kaitiaki of this whenua, your engagement and support are essential. We value the 
relationships we have cultivated with shareholders and their whānau. Highlights from this 
year’s engagements include:

• Access Throughfare weekends
• Hunting activity weekends
• Firewood collection weekends
• Casual kaimahi opportunities for whanau
With safety protocols in place to ensure all activities were conducted safely.

We aim to strengthen the bond between our whenua, shareholders, whānau and kaimahi 
by engaging in sustainable practices together, inviting whānau to participate in future 
planting and conservation initiatives.

Challenges and Risk Management
The main challenges we faced this year for farming included:

Market Fluctuations: Prices per kilogram for sheep declined significantly this year, creating 
financial challenges. Holding lambs to higher weights before selling helped mitigate the 
impact on farming income.

Cattle Prices: The price per kilogram for cattle remained low throughout the year; however, 
finishing cattle to achieve good carcass weights, along with an increased number of cattle 
sold, helped offset the lower per-kilogram price.
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Future Outlook
Our future is bright, and we are excited about the plans for the up-and-coming year. Our 
key goals include:

• Sustaining strong stock performance, with an emphasis on achieving even better 
lambing and calving rates while maintaining our high carcass weight targets.

• Expanding environmental initiatives, with planting, fencing sites of significance, and a 
continued focus on sustainable land management.

• Increasing shareholder and whānau engagement through additional access days and 
recreational opportunities, reinforcing our shared connection to the whenua.

In closing, I extend my heartfelt thanks to all shareholders, whānau, kaimahi and the 
committee of management. Our collective efforts are what make Ōtakanini Tōpū great. Your 
ongoing support, whether through farm operations, whānau engagement, or governance, 
is what ensures the continued prosperity of the Tōpū for future generations.

Ngā mihi
Jeff Bradly

Farm Manager

Future Outlook 
Our future is bright, and we are excited about the plans for the up-and-coming year. Our key goals 
include:

- Sustaining strong stock performance, with an emphasis on achieving even better lambing 
and calving rates while maintaining our high carcass weight targets.

- Expanding environmental initiatives, with planting, fencing sites of significance, and a 
continued focus on sustainable land management.

- Increasing shareholder and whānau engagement through additional access days and 
recreational opportunities, reinforcing our shared connection to the whenua.

In closing, I extend my heartfelt thanks to all shareholders, whānau, kaimahi and the committee of 
management. Our collective efforts are what make Ōtakanini Tōpū great. Your ongoing support, 
whether through farm operations, whānau engagement, or governance, is what ensures the 
continued prosperity of the Tōpū for future generations.

Ngā mihi
Jeff Bradly

Farm Manager
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COMMITTEE OF MANAGEMENT’S ANNUAL PLAN 
1 JULY 2024 – 30 JUNE 2025

Goal Objective Activity KPI Timeline

Governance 
& Leadership

Strengthen 
governance 
& leadership 
structures.

• Conduct a mid-year review 
of contingency plans.

• Hold bi-annual strategic 
plan review sessions for 
continuous improvement.

Mid-year 
review 
completed.

Strategic Plan 
sessions held.

3Q

1Q

Roles 
&
Responsibilities

Maintain a 
well-resourced 
& equipped 
Committee of 
Management

• Hold annual governance 
training sessions for 
committee members.

• Carry out H&S review and 
training.

Training 
sessions held.

3Q

2Q

Shareholders 
& Whānau 
Engagement

Enhance 
engagement 
and 
communication 
with 
shareholders

• Carry out a shareholder 
satisfaction survey to 
gather feedback and 
improve engagement.

• Plan and hold two annual 
events for shareholders.

Survey 
conducted.

Two events 
held.

4Q & 
ongoing

3Q/4Q

Te Taiao Promote 
sustainable 
environmental 
practices

• 3 targeted taiao projects 
(rollover to completion) 
including fencing off of 
Tarawera maunga.

• Implement initiatives for 
environmental protection 
including pest control.

Completed 3 
taiao projects.

Pest control 
initiatives in 
place.

2Q & 
ongoing.

2Q & 
ongoing

Farm 
Operations

Optimise farm 
operations for 
sustainability 
and productivity

• Improve and maintain farm 
infrastructure.

• Enhance livestock quality 
and welfare.

• Conduct regular farm audits 
to ensure compliance.

• Adhere to current Stock 
Policy (seasonal) using best 
practice.

Bi-monthly 
updates 
provided to the 
Committee.
Provision 
of clear 
reporting to 
the Committee 
through 
monthly farm 
reporting.

1Q & 
ongoing

Kaimahi 
Development

Promote 
continuous 
learning and 
professional 
growth 
opportunities 
among kaimahi.

• Upskill in training for 
professional development 
including First Aid, H&S, Ag 
Chem certification.

• Develop Individual 
Development Plans for 
kaimahi to record and 
monitor upskilling.

• Conduct at least 1 team-
building activity for kaimahi 
cohesion.

Training 
completed with 
certification

IDP established 
for individual 
kaimahi.

Activity 
completed.

2Q & 4Q

2Q & 4Q

2Q or 3Q
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ANNUAL FARM PLAN 2024 – JUNE 2025

Season Objectives Key Actions Outcomes/Targets

Winter
 (July – August 
2024)
1Q

Sheep Lambing • Support lambing 
conditions for 4000 
Romney breeding ewes

• Achieve 
target lambing 
percentage of 
140%

Calf 
Management

• Monitor 550 Angus cows 
for calving health.

• Complete calf marking by 
end of September.

• 90% calving 
percentage 
target

Spring
 (September – 
October 2024)
1Q & 2Q

Pasture 
Management

• Maximise pasture 
growth during favourable 
conditions for sheep and 
cattle.

• Optimise feed 
management in 
preparation for fattening 
season.

• Livestock health 
and preparation 
for optimal 
fattening.

Summer
 (November 
2024 – 
January 2025)
2Q & 3Q

Sheep weaning 
and sale

• Wean lambs by late 
October.

• Target lamb carcass 
weight of 18kg for sales.

• Carry out post weaning 
shearing in November

• Maximise wool 
sales based 
on market 
conditions.

Cattle breeding 
preparation

• Prepare cattle for mating 
in October.

• Ensure bulls are sourced 
and ready for 1st October

• Ensure readiness 
for next breeding 
cycle.

Sheep mating 
preparation

• Prepare Romney ewes for 
mating in February.

• Ensure rams are in place (1 
ram per 80 terminal ewes, 
1 ram per 70 maternal 
ewes)

• Effective mating 
preparation for 
2025 lambing 
season.

Autumn 
(February – 
March 2025)
3Q

Cattle weaning • Wean calves by 1st March 
2025, ensuring calf health 
for the next production 
cycle.

• Ready calves 
for market and 
production.
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Year Round 
Objectives
2Q and 
ongoing

Te Taiao 
(Environmental 
Sustainability)

• Complete 3 targeted 
environmental protection 
projects.

• Implement pest control 
and other initiatives for 
environmental protection.

• Promote 
sustainable 
environmental 
practices 
aligned with 
the overarching 
Annual Plan and 
Values of the 
incorporation.

1Q and 
ongoing

Farm 
Operations

• Improve and maintain farm 
infrastructure.

• Improve livestock quality 
and welfare by adhering to 
stock policy and applying 
best practice.

• Carry out regular 
farm audits to ensure 
compliance is being met.

• Improve 
infrastructure, 
productivity and 
compliance.

2Q & 4Q Kaimahi 
Development

• Upskill kaimahi in 
professional development 
training (First Aid, H&S, Ag 
Chem).

• Develop individual 
development plans.

• Explore and carry out 
at least 1 team building 
activity per annum.

• Continuous 
learning and 
growth of 
kaimahi.

• Stronger kaimahi 
team dynamics
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VISIONVISION
Ōtakanini Tōpū thriving prosperity for 

the benefit of shareholders 
and their whānau

MISSIONMISSION
Commitment to be a progressive sheep, 

beef and forest operation, always striving to 
improve on past performance 
in a forward-thinking manner, 

using best practice

14
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being of livestock and the

sustainability 

operations in the Incorporation

improve processes, animal

and Operations

actions, ensuring a balanced 

ownership of their roles and 

livestock and forest

with shareholders and their 

environment

care, and forest management

and responsible approach 

responsibilities

whānau

NGĀ UARANGĀ UARA
OUR COMMITMENT REFLECTS THE ESSENCE OF OUR VALUES

CC
OO
MM
MM
II
TT
MM
EE
NN
TT

Demonstrating 

Seeking ways to 

Fostering a 

Effective and responsible 

Embracing 

Encouraging collaboration and 

Demonstrating 

Creating an environment that 

Maintaining open and

ompassion for both the well-

ptimise productivity and 

otivated and dedicated team 

anagement of resources and 

nnovative approaches to

eamwork among Governance

aturity in decision-making and 

mpowering kaimahi to take

urtures the growth of both

ransparent communication

15
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ŌTAKANINI TŌPŪ 
INCORPORATION

FINANCIAL STATEMENTS
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ŌTAKANINI TŌPŪ 
INCORPORATION
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Warkworth,0941 
P: (09) 425 8599 
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To the Shareholders of Ōtakanini Tōpū Incorporation 
 

Tēnā koutou. 

Thank you for inviting me back to present to the shareholders of Ōtakanini Tōpū and I am 
sorry that I am unable to attend your Hui in person this year.  

This year has seen the after-tax surplus for the farm reach $243,107, down from the after-
tax surplus of $296,146 in 2022. 

Interest income has increased by $118,961 as interest rates have risen.  

The farm trading income is down $204,487. Cattle income dropped $189,731 to $536,105 
while Sheep income dropped $351,812 to $533,501. The lower prices were reflected 
throughout the country creating headwinds across the industry. 

The average price per lamb reduced to $116. The Tōpū is holding 2,291 more lambs than 
last year and this will improve 
cashflow in 2025. There has been a 
drop in the closing number of 
breeding stock, in line with the 
decisions by farm management to 
refresh the flock. 

The average price received per head 
for steers was $1,769, down from 
$1,925 per head in 2023. Sale 
income was broadly in line with 
2023, however, the increased 
purchases compared to 2023 along 
with the higher closing stock numbers have impacted on cashflow and profitability.  

These variances in farm income are timing with portions of the stock likely to be sold in the 
2025 year and the income appearing in here. 

New income has been received for cartage and access fees. This has gone some way to 
offsetting the lower cashflow from pure farming income. This is the main driver of the 
increase in gross farming income. 

Total cash expenses were down $162,411 and have been tightly managed alongside the 
decreased income. 

Farm working expenses were down 
22% on the prior year. Significant 
decreases in fertiliser costs was the 
main driver with other costs broadly 
in line with prior years. 

Within farm expenses, we see a 
drop in wages, which is partially 
offset by the new costs for the 
contract farm manager. The 
previous farm managers costs were 
included in the wages line. When 
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these costs are added together, the total staff costs for managing the farm are largely in line 
with 2023. 

Repairs and maintenance costs were up 36% on 2023. Increased costs associated with 
tracks, fences, and gates were the main driver. 

The structure of the balance sheet remains very solid, with a ratio of liquid assets (current 
assets plus livestock) to current liabilities of 2.92, which indicates there are $2.92 of liquid 
assets for every $1.00 of current liabilities, which remains a strong liquidity position. The 
excess cash on hand has been reinvested in term deposits, taking advantage of the increase 
in interest rates. 

It is worth noting that the Tōpū received the first of three payments associated with a grant 
agreement with Te Puni Kokiri during the 2024. The total grant is worth $23,600 plus GST 
and is restricted to funding advice and feasibility studies in relation to improving and 
diversifying the profitability of the Tōpū. This funding and investigation will be completed 
during the 2025 financial year. A further explanation of this grant is available in Note 2 of 
the Financial Statements. 

Term deposits have increased by ~$333k to $2.4m. This is a reasonable amount of funds 
available to fund the future development and growth of the Tōpū. 

There are ~$798k in relation to unclaimed dividend monies. These balances have increased 
following last year's dividend declaration and appear as other current liabilities on the 
balance sheet. 

Within the statement of movements in equity, on page 10 of the financial statements, the 
distributions to owners of $163,557 reflects the cash paid to the identified shareholders for 
last year's dividend. 

Considering the dividend declared last year and the lower profit from the farming 
operations this year, I would not recommend a dividend at this time. The Topu should 
manage its cash reserves to allow it to deliver on any initiatives identified in the work 
funded by Te Puni Kokiri. 

Overall, the Tōpū remains in a strong financial position with liquid assets sufficient to fund 
its operation and growth.  

Thank you again for the opportunity to present these results, and I look forward to working 
with the Committee of Management, the farm manager, and the rest of the Kaimahi in the 
future. 
 
Nga mihi, 

 
Todd Wilkin BCom, LLB, CA, MInstD 
Director – Withers & Co Ltd 
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Te Rā:   9 December 2023
Te Wā:  10 am
Wahi:  Ōtakanini Haranui Marae, Haranui Road.

Opening:
The meeting commenced with karakia by Temepara Morehu, following by mihi led by Trisya 
Hemana.
Himene: He Honore.

Attendance:
A list of attendees and proxies are attached for reference.

Apologies:
Judith Maras, Mary-Jane Povey-Harte, Florence Te O’Haere, Jeffrey Bradly, Rihari Wilson, 
Priscilla Bowater-Gudsell, Glendith Samson, George Huatahi Albert, Te Arahi Kapea, Pene 
Paraone.

Motion to accept and receive apologies moved by Kim Bowater-Fill.
Seconded by Connie Povey.
Carried

Voting Overview:
Michelle Hill provided information on the voting method, stating that it would be determined 
by those present in accordance with the Māori Incorporation Constitution Regulations 
(MICR). It was determined that voting would occur through a secret ballot, utilising share-
weighted voting. Michelle then proceeded to read out the Resolutions and informed 
attendees that a designated time would be allocated for shareholders to cast their votes 
before the conclusion of the voting period.

Additionally, it was advised, in the typical process of an Annual General Meeting (AGM), 
elections for Committee of Management vacancies would take place. However, since 
the number of nominations received by the closing date of November 24 at 5 pm did 
not exceed the two available vacancies, an election was deemed unnecessary. The new 
members elected to the Committee of Management without opposition are Gary Brown, 
who will serve a one-year term to fulfill the remainder of Brenda Christiansen’s term, and 
Rihari Wilson, serving a two-year term to fulfill the remainder of Anna-Rose Steedman’s 
term.

Annual General Meeting Minutes 2022:
Marama Stead read the minutes of the Annual General Meeting (AGM) for the year 2022. 
There are no issues or changes arising from the minutes that need to be noted.

Financial Report:
Todd Wilkin read the Financial Report, which reflects a positive performance with an after 
tax surplus of $296,146, a notable increase from the previous year’s $62,807. The farm’s 
trading income experienced a boost of $247,439, driven by improvements in both sheep 
and beef gross income.

ŌTAKANINI TŌPŪ INCORPORATION 
ANNUAL GENERAL MEETING MINUTES 2023 
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The report highlights an unclaimed dividend amount of $656k, prompting shareholders 
and their whānau to take steps to claim these funds. An appropriate level of dividend 
this year needs to factor in considerations for future investment required in the farming 
operations and any further requirements for repairs and maintenance of the whenua. 
A sustainable dividend of $2.00 per share has been suggested by the Committee of 
Management and this is supported by Todd’s analysis of the accounts.

The shareholders had the opportunity to examine the financial report, addressing any 
queries or concerns page by page.

The Farm Working Income saw positive trends, including an approximate $127,000 
improvement in sheep income and a $208,000 boost in cattle sales, resulting in an 
overall $317,000 improvement in the gross farming income.

The Farm Working Expenses increased by $92,000, attributed in part to fertilizer costs, 
lime, and re-grassing. Key drivers for these increases included shearing contractors, a 
rise in wages (farm manager and a full-time administrator), and necessary improvements 
in wages in alignment with actual requirements to pay kaimahi.

Repairs & Maintenance
There have been significant decreases in fencing due to a lot of the work being done by 
the kaimahi instead of contractors to reduce costs.

Administration Costs remained largely consistent with previous years, with lower costs 
attributed to the absence of Farm Advisory, aligning with the committee’s 2022 strategic 
review.

The 2023 Forestry Valuation costing $6,586 confirmed no changes, damages or 
significant losses post Cyclone Gabrielle. Insurance for the forestry, initiated in 
approximately in 2018, is deemed crucial as the trees approach the end of their growing 
life. 

The Beef Cattle Trading Account noted a slight decrease in sale numbers but higher 
overall margins, attributed to lower cattle purchases by the farm manager and a shift 
towards stocking and growing on the farm for increased profitability.

The Sheep Trading Account mirrored the cattle account, with a gross profit of $885,414 
for 2023, reflecting the Stock Policy. Despite lower sale numbers, overall profit increased.

As at the 30th June 2023, the Balance Sheet showed $688,983 in the BNZ Farm First 
Call Account, $2,385,896 worth of livestock, and approximately $2,000,000 in Term 
Investment. No re-evaluations on the land or buildings have been made at this stage 
however the Committee may consider this going forward.

Other Current Liabilities, specifically Unclaimed Dividends totalling $694,817 represent 
the largest liability Ōtakanini Tōpū has. Shareholders are urged to claim their dividends, 
as this will reduce the liability. A spreadsheet detailing all unclaimed dividends is available 
on the Ōtakanini Tōpū website and social media platform page. 
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Farm Report:
This was presented by Michelle Hill on behalf of Jeffrey Bradly.
The 2023 farm report highlights a commendable after-tax profit of $296,146, achieved 
through effective management despite global market challenges and adverse weather 
conditions. The forestry demonstrated resilience to Cyclone Gabrielle, with minimal 
damage. Livestock performance improved, transitioning to traditional beef herd 
breeding, and sheep operations adapted to challenges, achieving higher weights 
and increased margins. Farm working expenses remained comparable, with reduced 
maintenance costs, and capital expenditure focused on machinery upgrades. The farm 
thrives, showing a healthy net profit, continued investment, and potential dividends. 
The dedication of the kaimahi has been crucial to the farm’s success, contributing to a 
positive outlook for the future.

The following Q&A followed:

▷ Who wrote the Farm Report?
Jeffrey Bradly and Michelle Hill did.

▷ What has happened to Justin Thomspon?
He has moved on to pursue other opportunities. His departure from Ōtakanini Tōpū was 
on good terms.

▷The Farm Report mentions aiming for a reduction in sheep deaths to meet a KPI of 3%, 
it appears there was a high number of deaths this year.
The number of deaths this year was 945 are all identified deaths. Continued wet 
weather was nationwide in 2023. It was hard on sheep farming with lack of sunny days, 
the cyclone and flooding. These elements attributed to the inability for grass to grow. 
Another consideration is the older ewe flock on the Tōpū. These deaths [6.2% - numbers 
in the sheep flock] are still within the national average for deaths. The losses are not a 
reflection of the farming operations.

Chair Report:
This was presented by Trisya Hemana, reflecting on a year of growth and planning. 
Thanks was given to the dedicated kaimahi for their outstanding commitment to 
the Tōpū and its farming operations, with acknowledgement of the departure of the 
Justin Thompson. Financially, it was reported a modest profit and substantial capital 
investments amid challenges in the agricultural sector. Severe weather events caused 
damage, and Tarawera paper road access issues are being addressed with shareholders 
and Auckland Transport. Governance training was prioritised, and the Tōpū’s mission, 
vision, and values have been updated through the committee’s strategic review for 
future success. Looking ahead, the committee sees opportunities for progress through 
innovation and collaboration.
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Following on from the report, a brief summary about what’s on the horizon for the Tōpū 
given. This included:
▷ The committee focusing on strengthening relationships and fostering teamwork 
through funded governance and operational team bonding sessions.

▷ Working on drafting an initial Constitution document for OTI in consultation with 
shareholders. 

▷ Succession planning involving boardroom buddying, providing opportunities for 
rangatahi to learn about governance, board skills, and decision-making processes.

▷ Livestock health and quality improvement, ongoing farm infrastructure enhancements, 
and reopening access for shareholders.

▷ Social engagement initiatives including at least two annual events on the farm. 
Regular quarterly communication updates to shareholders covering projects, events, 
achievements, and challenges. 

▷ Exploring sustainable diversification options for additional revenue and employment 
opportunities. 

▷ Efforts to settle the Share Register Audit and the Audit of the Incorporation with the 
MLC. 

▷ Actively working on reclaiming Tarawera paper road for exclusive use by shareholders 
and their families.

Tempara Morehu reflected on the atmosphere of past annual general meetings, 
recognising that the present meeting was well-organised. He commended the attendees 
for their commendable behaviour during the gathering.

Malcolm Paterson noted any alterations to the sheep and beef farming practices on 
the Tōpū would require careful consideration of the Tōpū’s environmental plan. It is 
highlighted that the existing Environmental Farm Plan must undergo a review and update 
to encompass the completed initiatives and incorporate future strategies that align with 
the farm’s sustainability and environmental goals.

General Business:

Education Grants
Shareholders are advised that the Tōpū does not provide Education Grants however in 
the past a Grant of $5000 was available to groups who met the eligibility criteria. Due 
to external individuals and groups not associated with the Tōpū applying for this grant, 
the grant was dis-established and those funds were injected back into the farming 
operations.    
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Stock selling/sold to whānau
Unfortunately, due to MPI compliancy “Select and slaughter” [buying an animal from a 
farmer and then have it slaughtered for the meat] is illegal. Live stock can be purchased 
but the purchaser must own and look after that animal for 6 months prior to slaughter. 
Non compliancy or breaking the rules imposed by MPI can result in fines of $75,000 for 
individuals and $300,000 for corporations. The committee will explore potential viable 
options.

Cadetship for rangatahi [on-farm]
Establishing a succession plan inclusive of a cadetship is a key focus for the committee. 
The committee will need to investigate the legal aspects and necessary criteria for its 
implementation.

Access and Hunting
The final stages of planning are underway to offer throughfare access and potential 
hunting opportunities for shareholders and their whānau.

Makarau Farm Lease
The Tōpū’s lease is nearing its expiration in January, and resources are being relocated to 
the main farm for potential future utilisation. Any items deemed unnecessary will be sold, 
and the proceeds will be reinvested into the Tōpū.

Farm Manager role
In the absence of a farm manager, current committee member Jeffrey Bradly has taken 
on this role in the interim. The Te Ture Whenua Māori Act 1993, Section 274A (1) states “A 
person is not disqualified from being elected or from holding office as a member of the 
committee of management because of that person’s employment as a servant or officer 
of the incorporation, or interest or concern in any contract made by the incorporation”. 
Jeffrey also remains as a contributing committee member. It is imperative that risk and 
potential risks are managed by the committee’s internal policies and compliancy with the 
Act.

Dust on Haranui Road
Soon, the committee will deliberate on and put into action measures to reduce the 
impact of dust generated by its livestock trucks traveling on Haranui Road.

Urupa Track
The committee is willing to collaborate with the marae trust and wahi tapu committee to 
potentially contribute to the upkeep of the track.

Resolutions:
Craig Taylor and Stacey Siddle from Independent Election Services presented the results 
from the resolutions. 27 voting documents were issued to attending shareholders and 
those with proxies. 26 voting documents were received back, representing a 96.3% 
voted turn-out.
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Resolution 1. Receive and Confirm the Minutes of the 2022 AGM
For: 12833.09552
Against: 0
Blank: 43

Resolution 2. Receive and confirm the Consolidated Financial Statements and Auditors 
Report of the Year Ended 30 June 2023
For: 12833.09552
Against: 0
Blank: 43

Resolution 3. Appoint an Auditor and Share Valuer for the Financial Year 2024
For: 12833.09552
Against: 0
Blank: 43

Resolution 4. Remuneration of Committee of Management members of Ōtakanini Tōpū 
Incorporation remains unchanged for the 30 June 2024 Financial Year 
For: 12833.09552
Against: 0
Blank: 43

Resolution 5. Authorise by resolution, a dividend of $2 to be paid to shareholders as 
determined by the Committee of Management.
For: 12833.09552
Against: 0
Blank: 43

New Committee of Management Members:
Gary Brown spoke to the audience, providing a speech about his candidacy for the 
committee. He shared his expectations and aspirations for the incorporation, committee 
and its shareholders and families.

Attendees  
Malcolm Paterson  Terina Hemana  Tama Uruamo
Kim Bowater-Fill  Rangi Marie Hart  Temepara Morehu
Sharon Dempsey  Henare Manukau  Waratah Eruera
Witai Povey   Shane Hemana  Denise Hohepa Stewart
Rewiri Haretuku Hill  Tia Mania Kawiti  Vivienne Manukau
Norma Rae Arlidge  Elaine Paikea   Trisya Hemana
Maramatanga Stead Gary Brown   Michelle Hill
Eamonn Harte  Inutai Rusden  Hayley Hill
Billy Tapurau   Connie Povey  Moana Povey

Attendee (Proxy)  Held For 
Waratah Eruera  Judith Maras 
Hayley Hill   Awa Hudson 
    Hira Taogaga 
    Phillip Hill 
    Clem Hill 
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Karakia Whakamutunga: Gary Brown 
12.40pm 
 
Confirmed as a true and correct record 
of the Ōtakanini Tōpū Incorporation AGM
held 14 December 2024.

Chair:

Signature:

Secretary:

Signature:

Date:



A
N

N
U

A
L R

EPO
R

T
 2

0
2

3
-2

0
2

4

49

ŌTAKANINI TŌPŪ 
INCORPORATION

SHARE REGISTER 2024
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